CDF SAM Gantt from Fri 5/20/05
CDF-SAM-Project-20050519.mpp
ID % Complete WBS Name Start Finish Duration Actual Start Actual Finish
1 75% 1.2 Production SAM FARM Tue 3/22/05 Tue 6/21/05 13 wks Tue 3/22/05 NA
2 100% 1.2.0 MS L2: Start SAM FARM Deployment Tue 3/22/05 Tue 3/22/05 0 days Tue 3/22/05  Tue 3/22/05
3 88% 1.2.1 Farm Concatenation Hardware Deploy Thu 4/21/05 Mon 5/16/05 3.6 wks Thu 4/21/05 NA
4 100% 1.2.1.1 Identify Fileservers for concatenation nodes Thu 4/21/05 Thu 4/21/05 1 day Thu 4/21/05  Thu 4/21/05
5 100% 1.2.1.2 Purge data from existings nodes Fri 4/22/05 Fri 4/22/05 1 day Fri 4/22/05 Fri 4/22/05
6 100% 1.2.1.3 determine new configuration of nodes Mon 4/25/05 Mon 4/25/05 1 day Mon 4/25/05  Mon 4/25/05
7 100% 1.21.4 configure nodes and upgrade OS to SL 3.0.4 Tue 4/26/05 Tue 4/26/05 1 day Tue 4/26/05  Tue 4/26/05
8 86% 1.2.1.5 Install fileservers in FARM Wed 4/27/05 Mon 5/16/05 2.8 wks Wed 4/27/05 NA
9 100% 1.2.1.5.1 Transfer nodes to Farm group Wed 4/27/05 Wed 4/27/05 1 day Wed 4/27/05 Wed 4/27/05
10 100% 1.2.1.5.2 Move to Farms area Wed 4/27/05 Thu 4/28/05 2 days Wed 4/27/05  Thu 4/28/05
11 100% 1.2.1.5.3 Configure networking Thu 4/28/05 Mon 5/16/05 13 days Thu 4/28/05  Mon 5/16/05
12 95% 1.2.1.54 install final configuration on machines Mon 5/2/05 Fri 5/6/05 5 days Mon 5/2/05 NA
13 0% 1.2.1.55 test fileservers Mon 5/9/05 Wed 5/11/05 3 days NA NA
14 0% 1.2.1.5.6 L2 MS: Farm Concatenation Nodes ready use Wed 5/11/05 Wed 5/11/05 0 days NA NA
15 28% 1.2.2 Farm dCache Write Pool Deploy Wed 4/20/05 Fri 5/13/05 3.6 wks Wed 4/20/05 NA
16 50% 1.2.2.1 Identify Fileservers for dCache write pool Wed 4/20/05 Wed 4/20/05 1 day Wed 4/20/05 NA
17 50% 1.22.2 Purge data from existings nodes Thu 4/21/05 Fri 4/22/05 2 days Thu 4/21/05 NA
18 50% 1.2.2.3 determine new configuration of nodes Mon 4/25/05 Mon 4/25/05 1 day Mon 4/25/05 NA
19 50% 1.2.2.4 Transfer nodes to dCache group Tue 4/26/05 Tue 4/26/05 1 day Tue 4/26/05 NA
20 50% 1.2.2.5 install dCache software Wed 4/27/05 Tue 5/3/05 5 days Wed 4/27/05 NA
21 0% 1.2.2.6 connect to Golden pool head node Wed 5/4/05 Fri 5/6/05 3 days NA NA
22 0% 1.2.2.7 test writing to dCache fileservers and then onto Enstore Mon 5/9/05 Fri 5/13/05 5 days NA NA
23 0% 1.2.2.8 L2 MS: dCache write pool machines ready Fri 5/13/05 Fri 5/13/05 0 days NA NA
24 100% 1.2.3 Farm Head Node Deploy Fri 4/1/05 Fri 5/13/05 6.2 wks Fri 4/1/05 Fri 5/13/05
25 100% 1.2.3.1 Spec head node- get PO written Fri 4/1/05 Mon 4/11/05 7 days Fri 4/1/05 Mon 4/11/05
26 100% 1.2.3.2 Purchase and deliver hardware Tue 4/12/05 Wed 4/20/05 7 days Tue 4/12/05 Wed 4/20/05
27 100% 1.2.3.3 configure node for Farm operations Thu 4/21/05 Fri 5/6/05 12 days Thu 4/21/05 Fri 5/6/05
28 100% 1.2.3.4 CAF Software Install Mon 5/9/05 Fri 5/13/05 5 days Mon 5/9/05 Fri 5/13/05
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CDF SAM Gantt from Fri 5/20/05
CDF-SAM-Project-20050519.mpp
ID % Complete WBS Name Start Finish Duration Actual Start Actual Finish
29 90% 1.24 Farm Software Insall Mon 5/9/05 Fri 5/20/05 2 wks Mon 5/9/05 NA
30 90% 1.2.4.1 Standalone SAM (sandbox) prereq.. 1.3.X Mon 5/9/05 Fri 5/13/05 5 days Mon 5/9/05 NA
31 90% 1.24.2 Standalone CDF production tar ball Mon 5/16/05 Fri 5/20/05 5 days Mon 5/16/05 NA
32 90% 1.24.4 Web Server Install Mon 5/9/05 Fri 5/13/05 5 days Mon 5/9/05 NA
33 90% 1.24.5 SAM Software Install Mon 5/9/05 Fri 5/13/05 5 days Mon 5/9/05 NA
34 0% 1.24.3 L2 MS: Farm SW installed ready for testing Fri 5/20/05 Fri 5/20/05 0 days NA NA
35 62% 1.25 Farm Test Tue 3/22/05 Tue 6/21/05 13 wks Tue 3/22/05 NA
36 100% 1.2.5.1 Prototype Sam Farm stream A testing Tue 3/22/05 Wed 4/6/05 12 days Tue 3/22/05 Wed 4/6/05
37 100% 1.25.2 Prototype Sam Farm Stream g testing Thu 4/7/05 Sat 4/30/05 17 days Thu 4/7/05 Sat 4/30/05
38 100% 1.25.4 Prototype SAM FARM stream A testing v6.1.0 Mon 5/2/05 Fri 5/6/05 1 wk Mon 5/2/05 Fri 5/6/05
39 0% 1.2.5.3 Production SAM Farm initial testing Mon 5/23/05 Tue 5/31/05 6 days NA NA
40 0% 1.25.4 Production SAM Farm stream C testing Wed 6/1/05 Tue 6/21/05 15 days NA NA
41 81% 1.2.6 Standalone SAM package Tue 3/22/05 Thu 4/7/05 2.6 wks Tue 3/22/05 NA
42 90% 1.2.6.1 develop and implement standalone (sandbox) SAM package Tue 3/22/05 Mon 4/4/05 2 wks Tue 3/22/05 NA
43 50% 1.2.6.2 CVS/kits installation of Standalone SAM package Tue 4/5/05 Thu 4/7/05 3 days Tue 4/5/05 NA
44 0% 1.2.7 L2 MS: Start CDF 1 pass production on SAM FARM Fri 5/20/05 Fri 5/20/05 0 days NA NA
45 0% 1.2.8 L2 MS: CDF SAM Farm deployed Tue 6/21/05 Tue 6/21/05 0 days NA NA
46 54% 1.3 CDF SAM - Users Project Mon 3/28/05 Thu 5/19/05 7.8 wks Mon 3/28/05 NA
47 100% 1.3.0 L2 MS - Start CDF Users SAM Project Mon 3/28/05 Mon 3/28/05 0 days Mon 3/28/05 Mon 3/28/05
48 100% 1.3.1 DB Server Failover Mon 3/28/05 Fri 4/15/05 3 wks Mon 3/28/05 Fri 4/15/05
49 56% 1.3.2 Configure new Hardware Mon 3/28/05 Tue 4/19/05 3.4 wks Mon 3/28/05 NA
50 100% 1.3.2.1 hardware plan Mon 3/28/05 Tue 3/29/05 2 days Mon 3/28/05  Tue 3/29/05
51 50% 1.3.2.2 Configure New stations Wed 4/6/05 Tue 4/19/05 2 wks Wed 4/6/05 NA
52 50% 1.3.2.3 Configure New DB servers Wed 4/6/05 Tue 4/12/05 1 wk Wed 4/6/05 NA
53 90% 1.3.4 Admin Doc Mon 3/28/05 Fri 4/8/05 2 wks Mon 3/28/05 NA
54 58% 1.3.5 DB Browsing Tools Mon 3/28/05 Tue 5/10/05 6.28 wks Mon 3/28/05 NA
55 100% 1.3.5.1 CDF User Committee meet for initial Feedback Mon 3/28/05 Mon 3/28/05 3hrs Mon 3/28/05  Mon 3/28/05
56 100% 1.3.5.2 Port DB Browser to Java 1.5 Mon 3/28/05 Mon 4/4/05 1wk Mon 3/28/05 Mon 4/4/05
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CDF SAM Gantt from Fri 5/20/05
CDF-SAM-Project-20050519.mpp
ID % Complete WBS Name Start Finish Duration Actual Start Actual Finish
57 100% 1.3.5.3 Fix know in DB browser problems Mon 4/4/05 Mon 4/11/05 1 wk Mon 4/4/05  Mon 4/11/05
58 100% 1.35.4 Add SAM reports to DB Browser Mon 4/11/05 Mon 4/18/05 1.13 wks Mon 4/11/05  Mon 4/18/05
59 100% 1.35.5 Release new version of DB Browser Mon 4/18/05 Mon 4/18/05 1 day Mon 4/18/05  Mon 4/18/05
60 100% 1.3.5.6 Fix initial bugs in Browser Tue 4/19/05 Fri 4/22/05 4 days Tue 4/19/05 Fri 4/22/05
61 0% 1.3.5.7 Add additional Reports from initial users Tue 4/19/05 Mon 5/9/05 3 wks NA NA
62 100% 1.3.5.8 CDF User Committee meet for further Feedback Mon 4/25/05 Mon 4/25/05 3hrs Mon 4/25/05  Mon 4/25/05
63 0% 1.3.5.9 CDF User Committee meet for final review of work Tue 5/10/05 Tue 5/10/05 3hrs NA NA
64 0% 1.3.5.10 L2 MS : Finish DB Browsering Tools initial phase Tue 5/10/05 Tue 5/10/05 0 days NA NA
65 10% 1.3.6 Migrate Physics Groups Books from DFC to SAM Tue 4/19/05 Mon 5/16/05 4 wks Tue 4/19/05 NA
66 20% 1.3.7 User Documentation (CDF/SAM/AC++/CAF) Mon 4/4/05 Fri 5/13/05 6 wks Mon 4/4/05 NA
67 6% 1.3.8 Jobstart Issues Mon 3/28/05 Mon 4/18/05 3.2 wks Mon 3/28/05 NA
68 96% 1.3.8.1 Arrival of CAF expert (Igor S) at FNAL Mon 3/28/05 Mon 3/28/05 1 day Mon 3/28/05 NA
69 0% 1.3.8.2 Develop solution for dealing with delay of job start in a project causing Tue 3/29/05 Mon 4/4/05 1 wk NA NA
70 0% 1.3.8.3 Impliment plan for CAF job start issues Tue 4/5/05 Mon 4/18/05 2 wks NA NA
71 100% 1.3.9 Python /NFS issue Mon 3/28/05 Tue 4/12/05 2.4 wks Mon 3/28/05  Tue 4/12/05
72 100% 1.3.9.1 SAM source code changes Mon 3/28/05 Fri 4/8/05 2 wks Mon 3/28/05 Fri 4/8/05
73 100% 1.3.9.2 CVS/Kits installation Mon 4/11/05 Tue 4/12/05 2 days Mon 4/11/05  Tue 4/12/05
74 50% 1.3.10 Verify AC++ with SAM C++ API Mon 3/28/05 Fri 4/1/05 1 wk Mon 3/28/05 NA
75 12% 1.3.11 Load Testing of SAM Wed 4/20/05 Fri 5/6/05 26 wks  Wed 4/20/05 NA
76 20% 1.3.11.1 Define Load tests Wed 4/20/05 Fri 4/22/05 3 days Wed 4/20/05 NA
77 20% 1.3.11.2 Run Load tests Mon 4/25/05 Fri 4/29/05 1wk Mon 4/25/05 NA
78 0% 1.3.11.3 Analyze Load Test Results Mon 5/2/05 Fri 5/6/05 1 wk NA NA
79 100% 1.3.12 User Documentation (SAM/v6) Mon 3/28/05 Fri 4/1/05 1 wk Mon 3/28/05 Fri 4/1/05
80 0% 1.3.13 Define Operations Plan Mon 4/11/05 Fri 4/15/05 1 wk NA NA
81 83% 1.3.14 SAM TV / Webserver Deployment Mon 4/4/05 Thu 5/5/05 4.8 wks Mon 4/4/05 NA
82 80% 1.3.14.1 SAM TV Deployment Mon 4/4/05 Thu 5/5/05 4.8 wks Mon 4/4/05 NA
83 90% 1.3.14.2 Webserver Deployment Mon 4/4/05 Fri 4/15/05 2 wks Mon 4/4/05 NA
84 100% 1.3.15 SAM V6 DBServer and Client Performance Mon 3/28/05 Fri 4/15/05 3 wks Mon 3/28/05 Fri 4/15/05
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CDF SAM Gantt from
CDF-SAM-Project-20050519.mpp

Fri 5/20/05

ID % Complete WBS Name Start Finish Duration Actual Start Actual Finish

85 100% 1.3.16 Deploy new Hardware Wed 3/30/05 Tue 4/5/05 1 wk Wed 3/30/05 Tue 4/5/05
86 100% 1.3.17 Naming Service Migration Plan Mon 4/25/05 Wed 5/4/05 1.5 wks Mon 4/25/05 Wed 5/4/05
87 0% 1.3.18 Local Naming Service Migration Wed 5/4/05 Thu 5/5/05 1 day NA NA
88 0% 1.3.19 Gridftp move/install Mon 4/25/05 Mon 4/25/05 1 day NA NA
89 50% 1.3.20 SAM station Restart Issues Mon 4/25/05 Fri 5/6/05 2 wks Mon 4/25/05 NA
90 90% 1.3.21 UPS Update Issues Mon 4/25/05 Fri 4/29/05 1 wk Mon 4/25/05 NA
91 0% 1.3.22 Deploy NGOP Sam Monitor Mon 4/18/05 Fri 5/6/05 3 wks NA NA
92 50% 1.3.24 fix/test USE_SAM_METADATA access method Mon 5/9/05 Thu 5/19/05 1.8 wks Mon 5/9/05 NA
93 100% 1.3.24.1 assess USE_SAM_METADATA problem Mon 5/9/05 Wed 5/11/05 3 days Mon 5/9/05 Wed 5/11/05
94 50% 1.3.24.2 fix USE_SAM_METADATA problem Thu 5/12/05 Mon 5/16/05 3 days Thu 5/12/05 NA
95 0% 1.3.24.2 test USE_SAM_METADATA problem Tue 5/17/05 Thu 5/19/05 3 days NA NA
96 0% 1.3.23 L2 MS: Finish CDF SAM Users Deployment Mon 5/16/05 Mon 5/16/05 0 days NA NA
97 52% 1.7 Implement CDF samstore station Mon 4/18/05 Thu 5/19/05 4.8 wks Mon 4/18/05 NA
98 100% 1.7.1 identify File server for cdf samstore station Mon 4/18/05 Mon 4/18/05 1 day Mon 4/18/05  Mon 4/18/05
99 100% 1.7.2 determine new configuration of nodes Tue 4/19/05 Tue 4/19/05 1 day Tue 4/19/05  Tue 4/19/05
100 100% 1.7.3 configure nodes and upgrade OS to SL 3.0.4 Wed 4/20/05 Thu 4/21/05 2 days Wed 4/20/05  Thu 4/21/05
101 50% 1.7.4 configure sam station for input and output Fri 4/22/05 Thu 5/5/05 2 wks Fri 4/22/05 NA
102 100% 1.7.5 Setup CDF Autodest server Tue 4/26/05 Mon 5/2/05 1 wk Tue 4/26/05 Mon 5/2/05
103 10% 1.7.6 test sam store station Fri 5/6/05 Thu 5/19/05 2 wks Fri 5/6/05 NA
104 0% 1.7.7 L2 MS: CDF samstore SAM station ready for production use Thu 5/19/05 Thu 5/19/05 0 days NA NA
105 87% 1.8 CDF Experiment specific tasks Tue 3/22/05 Tue 6/21/05 13 wks Tue 3/22/05 NA
106 100% 1.8.1 Release CDF offline software 6.1 for CAF Tue 3/22/05 Wed 3/23/05 2 days Tue 3/22/05 Wed 3/23/05
107 80% 1.8.2 determine CDF Calibrations ahead of 1 pass production Mon 4/25/05 Fri 5/20/05 20 days Mon 4/25/05 NA
108 100% 1.8.3 Get list of existing CDF Fileservers Fri 4/8/05 Tue 4/19/05 8 days Fri 4/8/05  Tue 4/19/05
109 0% 1.8.4 L2 MS: CDF SAM Project deployed Tue 6/21/05 Tue 6/21/05 0 days NA NA
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